ﬁ South Haven Memorial Library
—— | September 9, 2025 Minutes

Members:

Liz Smith -President Ida Sledge - Trustee

Jean Stein -Vice President Gretchen Spreitzer - Trustee
Marilyn Bertorelli -Treasurer Gordon Bleil- Trustee

Marge Lampe -Secretary
Also Present: E. Fluck; Cal Meeusen, CPA; ]. France, Director

Call to order: The meeting was called to order by president, L. Smith at 7:00 p.m.

Approval of minutes for meeting on August 12, 2025: Motion to approve by M. Bertorelli; motion carried.
A copy will be sent to city council.

Approval of agenda for September 9, 2025: Motion to approve amended agenda to have FY24 Financial
Audit presented first by G. Spreitzer; motion carried.

Public Comments: None

FY24 Audit Findings: Cal Meeusen, CPA described criteria used to perform the audit for year ending June 30,
2025. Based on a variety of audit tests performed on the financial statements and other reports documenting
the financial status of the library, the auditor stated the library is financially healthy; in excellent financial
position. Cash surpluses are secure. He noted that the revenue from the MI Class account can be used to pay
for repairs and updates.

Treasurer’s report: Operations for September -Total income: $77,424.16, Total expenses: $54,859.54.
Vendors’ bills totaled $65,081.14. Motion to pay vendor bills by ]. Stein, all supported.

Renovation Budget Report: Total income for June: $26,169.17; Total expenses: $0.00.

Investment Update: M. Bertorelli reported that she has closed the Honor accounts and transferred the funds
through Huntington Bank into the investment account with MI Class. Total current invested now
$2,332,799.29. Interest earned to date since creation of the account with MI Class is $22,268.20.

Director's Report:
» Overdrive checkouts-1,127, MEL: Borrowed 261, Loaned 59; Patrons through doors: 4,829. Small

meeting room uses: 47; Community Room: 249.
» France reports that he has reached out to attorney for policy direction regarding any political
activities.
» New catalogue will be Atriuum. This will require no hardware updates, only software; migration will
be in October; training in November which will require closing for two days training for all staff.
The seed library continues to be available for this year’s growing season.
Libby expansion is live; information is available at the desk on how to access it.
Carpet and upholstery cleaning is complete; new wheels were put on the book carts to avoid
streaking.
A one-month pass to the Gerald R. Ford Presidential Museum continues to be available for six people.
FreeGal Music is a music available through the library allowing streaming and downloads.
Updated Website is close to go-live.
September is library card sign-up month: Goody bags are given to new sign-ups
Story time is now Tuesdays at 11am
Programs:
o 1lam, 15t Friday - Playdoh playdate
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11am, 3 Friday - Messy Play Day

11am, 3rd Saturday - Stem Saturdays

11am, 4th Saturday - Astronomy Club

5:30pm, September 25 - Decoupage

4pm, October 10 - Author Kevin Cohen: Teas, Tinctures & Oils

6pm, October 13 - Author Mark Love: Writing Processes

October 18: Halloween Party: donations of candy accepted and volunteers will be needed.
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Correspondence: None

Old Business:
» None

New Business:
» Library will go to winter hours October 13 - April 25. M, T: 10 -8; W, T, F: 10 - 6; S: 10 -4.

Board Comments:
» Plant wall discussion: Lampe noted that the plantings on the bank wall are done by the city
and recommended that Aaron Priebe at the city be contacted for information.
» Abrief discussion regarding how a Zoom ready monitor and computer will be valuable to
have in the small meeting room.
» Smith noted that the board will begin review and updates of library political policies next
month.

Adjournment: Motion to adjourn by L. Smith; all in favor. Meeting adjourned at 8:03PM.
Next regular meeting: October14, 2025 - 7:00 PM

Respectfully submitted,
Margery Lampe, Secretary
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